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INTRODUCTION 
It’s official.  You’re now a leader.  As a troop leader you are expected to attend Patrol Leader Council 

Meetings, Patrol Meetings, Troop Meetings and Outdoor Activities.  As a member of the Patrol Leader 

Council you are expected to help your troop by keeping members of your troop informed, encourage 

and assist your fellow scouts with advancement and set a good example to other scouts by having a 

positive attitude, showing scout spirit and properly wearing the Scout Uniform.  As a member of the 

Patrol Leader Council for Troop 97, it will be you’re responsibility to plan and lead all troop meetings 

and activities.  

This Patrol Leader Council Guide Book is intended to provide you with guidance on how to run an 

Annual Planning Conference, a Patrol Leader Council meeting, a patrol meeting, a troop meeting and to 

plan your outdoor activities.  There are five major areas that will be covered in this guidebook.  These 

areas are where your skills as a Troop or Patrol Leader will be needed most. They are: 

Troop Leadership Structure and Responsibilities 

Annual Planning Conferences, Patrol Leader Council Meetings & Patrol Meetings 

Troop Meetings, Activities and Games 

Campout Planning 

Personal and Troop Goal Setting 

 

PATROL LEADER’S COUNCIL 
A Boy Scout troop is made up of many different kinds of people.  Some are older, some are more 

experienced, some are leaders and some are learning the qualities of leadership.  Being a member of 

the Patrol Leader’s Council is more than an honor.  It is also a responsibility.  Leadership can be a lot of 

fun and your role as a leader may prove to be one of the most memorable parts of your scouting 

experience.  Members of your troop or patrol will come to depend on you for direction and will follow 

your guidance - once you have proven yourself to them.  The patch you wear is recognition for what you 

are and for the position you hold.  It is not a symbol of your popularity.  Very often, the best leaders are 

not the ones who are most popular, but they are often the most remembered. 

  



 Boy Scouts of America – Troop 97 

 Patrol Leader Council Guide Book 

 

 

  Page 2 

TROOP LEADERSHIP STRUCTURE 
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TROOP LEADERSHIP POSITIONS 
 

 

 

PLC 

 

SENIOR PATROL LEADER 

The Senior Patrol Leader is the top leader of the troop. He is responsible for the 

troop's overall operations. With guidance from the Scoutmaster, he takes charge of 

troop meetings, the Patrol Leader Council and all troop activities, and he does 

everything he can to help each patrol be successful.  

He is responsible for annual program planning conferences and assists the 

Scoutmaster in conducting troop leadership training. The Senior Patrol Leader 

presides over the Patrol Leader Council and works closely with each patrol leader to 

plan troop meetings and make arrangements for troop activities. All members of a 

troop vote by secret ballot to choose their Senior Patrol Leader.  

Rank and age requirements to be a Senior Patrol Leader are determined by each 

troop, as is the schedule of elections.  During a Scout's time as Senior Patrol Leader, 

he is not a member of any patrol but may participate with a Venture patrol in high-

adventure activities. 

Duties: 

 Run all troop meetings, events, activities and annual program planning 

conference. 

 Chair the Patrol Leader Council. 

 Appoint youth leaders with the advice and consent of the Scoutmaster. 

 Assign duties and responsibilities to other junior leaders. 

 Work with Scoutmaster in training junior leaders. 

 Set a good example. 

 Wear the scout uniform correctly. 

 Live by the scout oath and law. 

 Show scout spirit. 
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PLC 

 

ASSISTANT SENIOR PATROL LEADER 

The Assistant Senior Patrol Leader works closely with the Senior Patrol Leader to help 

the troop move forward and serves as acting Senior Patrol Leader when the Senior 

Patrol Leader is absent. Among his specific duties, the Assistant Senior Patrol Leader 

trains and provides direction to the troop quartermaster, scribe, historian, librarian, 

instructors, and Order of the Arrow representative.  

During his tenure, the Assistant Senior Patrol Leader is not a member of a patrol, but 

he may participate in the high adventure activities of a Venture patrol. Large troops 

may have more than one Assistant Senior Patrol Leader, each appointed by the 

Senior Patrol Leader. 

Duties: 

 Be responsible for training and giving direct leadership to the appointed 

positions within the troop. 

 Help lead troop meetings, events, and activities when called upon by the 

Senior Patrol Leader. 

 Guide the troop in the Senior Patrol Leader’s absence. 

 Perform task assigned by the Senior Patrol Leader. 

 Function as a member of the Patrol Leader Council. 

 Set a good example 

 Wear the scout uniform correctly 

 Live by the scout oath and law 

 Show scout spirit 
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PLC 

 

PATROL LEADER 

The Patrol Leader is the top leader of a patrol. He represents the patrol at all patrol 

leader council meetings and the annual program planning conference and keeps 

patrol members informed of decisions made. He plays a key role in planning, leading, 

and evaluating patrol meetings and activities and prepares the patrol to participate in 

all troop activities.  

Duties: 

 Plan and lead patrol meetings and activities. 

 Keep patrol members informed. 

 Assign each patrol member a task and help them succeed. 

 Represent the patrol at all Patrol Leader Council meetings and annual program 

planning conference. 

 Prepare the patrol to take part in all troop activities. 

 Show and help develop patrol spirit. 

 Work with the other troop leaders to make the troop run well. 

 Know what patrol members and other leaders can do. 

 Set a good example 

 Wear the scout uniform correctly 

 Live by the scout oath and law 
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ASSISTANT PATROL LEADER 

The Assistant Patrol Leader is appointed by the Patrol Leader and assists the Patrol 

Leader in his responsibilities.  He leads the Patrol (on a temporary basis) in the 

absence of the Patrol Leader. The Assistant Patrol Leader uses this position as a 

support role and a building platform for future positions of responsibility within the 

Troop. The Assistant Patrol Leader is appointed by the Patrol Leader and Senior 

Patrol Leader and is approved by the Scoutmaster immediately after a new Patrol 

Leader is elected. 

Duties: 

 Help the patrol leader. 

 Plan and lead patrol meetings and activities. 

 Keep patrol members informed. 

 Prepare the patrol to take part in all troop activities. 

 Lead the patrol in the patrol leader’s absence. 

 Represent the patrol at all troop PLC’s in the patrol leaders absence. 

 Show and help develop patrol spirit. 

 Work with the other troop leaders to make the troop run well. 

 Know what patrol members and other leaders can do. 

 Set a good example 

 Wear the scout uniform correctly 

 Live by the scout oath and law 
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BUGLER 

The Bugler plays the bugle (or a similar interest) to mark key moments during the day 

on troop outings, such as Reveille and lights out. He must know the required bugle 

calls and should ideally have earned the Bugling merit badge.  

Duties: 

 Provide bugling services at key daily events during troop outings. 

 Represent the troop by providng bugling services at special events when 

called upon to do so. 

 Know the required bugle calls and practice them to maintain skill. 

 Set a good example 

 Wear the scout uniform correctly 

 Live by the scout oath and law 

 

 

 

CHAPLAIN AIDE 

The Chaplain Aide assists the troop chaplain (usually an adult from the troop 

committee or the chartered organization) in serving the religious needs of the troop. 

He ensures that religious holidays are considered during the troop's program planning 

process and promotes the BSA's religious emblems program. 

Duties: 

 Keep troop leaders apprised of religious holidays when planning activities. 

 Assist the Troop Chaplain in meeting the religious needs of troop members 

while on activities or outings. 

 Encourage saying grace at meals while camping or on activities. 

 Lead ‘Scouts Own” service on campouts. 

 Tell troop members about the religious emblem program for their faith. 

 Work with the troop equipment coordinator. 

 Set a good example. 

 Wear the scout uniform correctly. 

 Live by the scout oath and law. 

 Show and help develop scout spirit. 
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TROOP HISTORIAN 

The Historian collects and preserves troop photographs, news stories, trophies, flags, 

scrapbooks, awards, and other memorabilia and makes materials available for 

scouting activities, the media, and troop history projects. 

Duties: 

 Gather pictures and facts about past activities of the troop and keep them in 

scrapbooks, wall displays, or computer files. 

 Present photos of activities at troop meetings. 

 Take care of troop trophies and keepsakes. 

 Keep information about troop alumni. 

 Set a good example. 

 Wear the scout uniform correctly. 

 Live by the scout oath and law. 

 Show and help develop scout spirit. 

 

 

 

LEAVE NO TRACE TRAINER 

The Leave No Trace Trainer specializes in teaching Leave No Trace principles and 

ensuring that the troop follows these principles on outings. He can also help scouts 

earn the Leave No Trace award.  He should have a thorough understanding of and 

commitment to Leave No Trace. Ideally, he should have completed Leave No Trace 

training and earned the Camping and Environmental Science merit badges.  

Duties: 

 Help ensure that the troop lives by the principles of Leave No Trace during all 

outings. 

 Educate members of the troop in the Leave No Trace principles. 

 Set a good example. 

 Wear the scout uniform correctly. 

 Live by the scout oath and law. 

 Show and help develop scout spirit. 
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LIBRARIAN 

The Troop Librarian oversees the care and use of troop books, pamphlets, 

magazines, audiovisuals, and merit badge counselor lists. He checks out these 

materials to scouts and leaders and maintains records to ensure that everything is 

returned. He may also suggest the acquisition of new literature and report the need to 

repair or replace any current holdings. 

Duties: 

 Establish and maintain a troop library. 

 Keep records on literature owned by the troop. 

 Add new or replacement items as needed. 

 Have literature available for borrowing at troop meetings. 

 Maintain a system to check literature in and out. 

 Follow up on late returns. 

 Set a good example. 

 Wear the scout uniform correctly. 

 Live by the scout oath and law. 

 Show and help develop scout spirit. 



 Boy Scouts of America – Troop 97 

 Patrol Leader Council Guide Book 

 

 

  Page 10 

 

 

 

QUARTERMASTER 

The Quartermaster is the troop's supply boss. He keeps an inventory of troop 

equipment and sees that the gear is in good condition. He works with patrol 

quartermasters as they check out equipment and return it, and at meetings of the 

Patrol Leader Council he reports on the status of equipment in need of replacement or 

repair. In carrying out his responsibilities, he may have the guidance of a member of 

the troop committee. 

Duties: 

 Keep records of patrol and troop equipment. 

 Keep equipment in good repair. 

 Issue equipment and see that it is returned in good order. 

 Suggest new or replacement items. 

 Work with the troop equipment coordinator. 

 Set a good example. 

 Wear the scout uniform correctly. 

 Live by the scout oath and law. 

 Show and help develop scout spirit. 
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SCRIBE 

The Scribe is the troop's secretary. Though not a voting member, he attends meetings 

of the Patrol Leader Council and keeps a record of the discussions. He cooperates 

with the patrol scribes to record attendance and dues payments at troop meetings and 

to maintain troop advancement records.  A member of the troop committee may assist 

him with his work. 

Duties: 

 Attend and keep notes at the Patrol Leader Council meetings. 

 Record attendance of all troop meetings and activities. 

 Record advancement in troop records. 

 Work with Advancement Chair and Patrol leaders with tracking advancement. 

 Set a good example. 

 Wear the Scout uniform correctly. 

 Live by the Scout Oath and Law. 

 Show and help develop Scout Spirit. 
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WEBMASTER 

The troop webmaster is responsible for maintaining the troop's website. He should 

make sure that information posted on the website is correct and up to date and that 

members' and leaders' privacy is protected. A member of the troop committee may 

assist him with his work.  

Duties: 

 Maintain the troop web site.  

 Update the troop web site in a timely manner.  

 Work with patrols on developing web site content.  

 Work with Troop Historian and Scribe on maintaining current troop information.  

 Work with Scoutmaster and Troop Committee Chair on web site content.  

 Set a good example. 

 Wear the Scout uniform correctly. 

 Live by the Scout Oath and Law. 

 Show and help develop Scout Spirit. 
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PLC 

 

TROOP GUIDE 

The Troop Guide is both a leader and a mentor to the members of the new scout 

patrol. He should be an older scout who holds at least the First Class rank and can 

work well with younger scouts. He helps the patrol leader of the new scout patrol in 

much the same way that a Scoutmaster works with a Senior Patrol Leader to provide 

direction, coaching, and support. The Troop Guide is not a member of another patrol 

but may participate in the high adventure activities of a Venture patrol. 

Duties: 

 Introduce scouts to troop operations. 

 Guide new scouts through early scouting activities. 

 Shield new scouts from harassment by older scouts. 

 Help new scouts earn the First Class rank in their first year. 

 Teach basic scout skills. 

 Attend Patrol Leader Council meetings. 

 Assist patrol leaders at Patrol Leader Council meetings. 

 Assist the Assistant Scoutmaster with training. 

 Set a good example. 

 Wear the scout uniform correctly. 

 Live by the scout oath and law. 

 Show and help develop scout spirit. 
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INSTRUCTOR 

Each Instructor is an older troop member proficient in a scouting skill.  He must also 

have the ability to teach that skill to others. An Instructor typically teaches subjects 

that scouts are eager to learn, especially those such as first aid, camping, and 

backpacking, which are required for outdoor activities and rank advancement. A troop 

can have more than one Instructor. 

Duties: 

 Instruct scouting skills as needed within the troop or patrols. 

 Prepare well in advance for each teaching assignment. 

 Set a good example. 

 Wear the scout uniform correctly. 

 Live by the scout oath and law. 

 Show and help develop scout spirit 
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DEN CHIEF 

Cub Scout Den Chief 

The Den Chief works with a den of Cub Scouts and with their adult leaders. He takes 

part in den meetings, encourages Cub Scout advancement, and is a role model for 

younger boys. Serving as Den Chief can be a great first leadership experience for a 

scout. 

Webelos Den Chief 

A Webelos Den Chief can help plan and assist with the leadership of Webelos den 

meetings and field activities. He can lead songs and stunts, and encourage Webelos 

Scouts to progress into the boy scout troop. 

Duties: 

 Serve as the activities assistant at den meetings. 

 Meet regularly with the Den Leader to review the den and pack meeting plans. 

 If serving as a Webelos Den Chief: help prepare boys to join Boy Scouting. 

 Project a positive image of Boy Scouting. 

 Set a good example. 

 Wear the scout uniform correctly. 

 Live by the scout oath and law. 

 Show and help develop scout spirit. 
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JUNIOR ASSISTANT SCOUTMASTER 

 
The Junior Assistant Scoutmaster serves in the capacity of an Assistant Scoutmaster 

except where legal age and maturity prohibits, or are required. He is appointed by the 

Scoutmaster because of his demonstrated leadership ability. The Junior Assistant 

Scoutmaster mentors all of the Scouts in elected or appointed positions by assisting 

them in fulfillment of their required duties and obligations. At all times the Junior 

Assistant Scoutmaster must be aware that he is a role model for the troop and he 

should demonstrate leadership and provide a living example by following the ideals 

and principles of scouting. 

Duties: 

 Function as an assistant Scoutmaster. 

 Accomplish any duties assigned by the Scoutmaster. 

 Set a good example. 

 Wear the scout uniform correctly. 

 Live by the scout oath and law. 

 Show and help develop scout spirit. 
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ORDER OF THE ARROW TROOP REPRESENTATIVE 

The Order of the Arrow Troop Representative is a youth serving his troop as the 

primary liaison to the troop’s Order of the Arrow Chapter and Lodge. He meets the 

unit’s needs by providing a communication and programmatic link to and from all 

Arrowmen, Scouts who are not presently members of the Order of the Arrow and adult 

leaders. These efforts are meant to assist the unit and its members in achieving the 

mission of The Boy Scouts of America, and at the same time fulfilling the lodge’s role 

in the strategic plan of the Order of the Arrow of being an integral part of the local 

council. By setting a good example, he will enhance the image of the Order of the 

Arrow as a service arm to his unit. 

Duties: 

 Serve as a communication link between the lodge and the troop. 

 Encourage year-round and resident camping in the troop. 

 Encourage older scouts to actively participate in high adventure programs. 

 Encourage scouts to actively participate in community service projects. 

 Assist with leadership skills training in the troop. 

 Encourage Arrowmen in the troop to be active participants in the lodge and to 

seal their memberships in the Order of the Arrow by becoming Brotherhood 

members. 

 Set a good example. 

 Wear the scout uniform correctly. 

 Live by the scout oath and law. 

 Show and help develop scout spirit. 
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TROOP PROGRAM PLANNING  

ANNUAL PLANNING CONFERENCE 

 

PURPOSE AND OBJECTIVE 

The Annual Troop Program Planning Conference takes place in November of each year.  During the 
annual program planning conference, members of the Patrol Leader Council are responsible for 
planning all troop activities for the upcoming year. This conference is organized and conducted by the 
Senior Patrol Leader.  During this conference, the Patrol Leader Council will: 
 

 Select the troops program and features for the coming year 

 Develop a program calendar that includes dates of troop activities, holidays and school events 
 
Once the program has been planned, the Senior Patrol Leader, with the assistance of the Scoutmaster, 
will present the annual plan to the troop committee for its support.  Minor revisions might be suggested 
and the Senior Patrol Leader will consult with the Patrol Leader Council to make appropriate changes. 
 

 

ATTENDEES 

 The Senior Patrol Leader plans and conducts the meeting. 

 Assistant Senior Patrol Leaders assist the SPL or conduct the meeting in the SPL’s absence. 

 Patrol Leaders assist in program planning and represent their respective patrol’s interests. 

 Troop Guides attends the conference as voting members. 

 The Troop Scribe attends and takes the minutes of the meeting. 

 Assistant Patrol Leaders may attend if they want, but may not vote unless their Patrol Leader is 

not attending the meeting. 

 If a Patrol’s Patrol Leader and Assistant cannot attend the planning conference, then the Patrol 

Leader is responsible to find another Patrol member to attend the planning conference to 

represent the Patrol as a voting member. 

 The Order of the Arrow Troop Representative attends to provide information regarding planned 

OA events. 

 The Scoutmaster attends the planning conference as an Advisor. 

 The Troop Committee Chair and Assistant Scoutmasters may also attend as advisors. 
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PREPARATION 
The following tasks should be completed prior to holding the planning conference: 

 The Scoutmaster and Senior Patrol Leader should decide on a date and location for the 
planning conference. 

 The Senior Patrol Leader should contact the Assistant Senior Patrol Leaders, Patrol Leaders, 
Troop Guides, and the Troop Scribe and make them aware of the date and location of the 
planning conference. 

 The Senior Patrol Leader should contact the Chaplain’s Aide to get dates of all religious holidays 
for the next year.  

 The Senior Patrol Leader should contact the Order of the Arrow Troop Representative to get 
dates of all planned OA events for the next year. 

 The Senior Patrol Leader should obtain a copy of the annual calendar from the local school 
district.  Dates of SATs, PSAT, major school events, final exams and sporting events should 
also be determined. 

 The Scoutmaster will obtain the dates of Council, District, and Troop Committee activities. 

 Patrol Leaders should get input from their patrol members about what activities they would like 
to see in the annual troop program. 

 The Senior Patrol Leader and Scoutmaster should discuss possible meeting themes, goals for 
the year, and campout locations before the meeting. 

 The Senior Patrol Leader should prepare a calendar with all of the religious and school holidays 
on the calendar before the planning conference.  Bring enough copies for all attendees. 

 The Senior Patrol Leader should prepare an agenda for the planning conference.  Bring enough 
copies for all attendees. 

 

CONDUCTING THE PLANNING CONFERENCE 
The following tasks should be accomplished during the planning conference: 

 The Scoutmaster should make an opening statement and discuss goals and expectations for the 
year. 

 The Senior Patrol Leader should go over the agenda and expectations for the planning 
conference. 

 Dates and locations of all of the major campouts should be planned first.  This includes high 
adventure and/or summer camp. 

 Dates and locations for all weekend or short-term campouts should be planned.  This would 
include annual rappelling trips, hiking trips, canoeing trips, etc. 

 Dates and locations of troop events should be planned.  This includes the Chatham Sweet Corn 
Festival, the Ghost Walk, Webelos Woods, Memorial Day and Veteran’s Day events, etc. 

 The dates of Patrol meetings should be planned next. Patrol meetings should be scheduled two 
weeks or more before each campout. 

 Courts of Honor should be scheduled next, particularly the December Court of Honor and 
Christmas Dinner. 
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 Schedule troop meetings and Patrol Leader Council meetings based upon the school calendar.  
Each month should have a theme which can be decided on at this time.  Details of each troop 
meeting will be decided upon at the monthly Patrol Leader Council meetings. 

 The calendar should be reviewed by all and voted on by voting members of the PLC. 

 If there are any conflicts with what is being planned, the Senior Patrol Leader should hold a vote 
of the voting members of the PLC to decide. 

 

AFTER THE PLANNING CONFERENCE 

The following activities should take place after the planning conference: 
 

 The Troop Scribe should type up the troop calendar as soon as possible and submit it to the 
Troop Committee Chair, Scoutmaster, and Senior Patrol Leader for review. 

 The Senior Patrol Leader will present the troop calendar to the Troop Committee for review and 
any changes that need to be made. 

 The revised calendar will be given to the Troop Scribe to be updated and sent to the Troop 
Committee Chair for distribution to the troop. 

 The Senior Patrol Leader will present any changes at the next Patrol Leader Council meeting. 
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PATROL LEADER COUNCIL MEETING 

 

PURPOSE AND OBJECTIVE 

The Patrol Leader Council meets every four weeks to put into action the program feature for 
the coming month.  The PLC can review the program feature and complete the plans for all of 
that month's troop meetings.  The Senior Patrol Leader will assign responsibility for specific 
portions of each troop meeting to particular patrols.  Members of the PLC can discuss and 
finalize plans for the month's campouts or other troop activities and ensure that all members of 
the Patrol Leader Council understand the roles they are to play. 
 

 

ATTENDEES 

 The Senior Patrol Leader conducts the meeting. 

 Assistant Senior Patrol Leaders assist the SPL or conduct the meeting in the SPL’s absence. 

 Patrol Leaders assist in monthly meeting and event planning and represent their respective 

patrol’s interests. 

 Troop Guides attends the PLC as voting members. 

 The Troop Scribe attends and takes the minutes of the meeting. 

 Assistant Patrol Leaders may attend as a voting member if the Patrol Leader is unable to attend. 

 If neither the Patrol Leader nor the Assistant Patrol Leader can attend, the Patrol Leader is 

responsible to find another patrol member to attend the PLC to represent the patrol as a voting 

member. 

 The Order of the Arrow Troop Representative should attend to provide information regarding 

monthly OA events. 

 The Scoutmaster attends the planning conference as an advisor. 

 The Troop Committee Chair and Assistant Scoutmasters may also attend as advisors. 

 

PREPARATION 
The following tasks should be completed prior to each monthly PLC meeting: 

 The Senior Patrol Leader should prepare a list of all known troop events for two months 
following the scheduled PLC. 

 The Scoutmaster should obtain the dates of Council, District, and Troop Committee activities. 

 Patrol Leaders should get input from their patrol members about what activities they would like 
to see in the annual troop program. 

 The Senior Patrol Leader should prepare to discuss the meeting themes from the annual 
planning conference. 
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CONDUCTING THE PLC MEETING 

Following is an outline and guide to conducting the Patrol Leader Council meeting.  It should be used 
only as a guideline and should be adapted to meet the specific needs of the PLC.  The major points 
should, however, be covered in each PLC meeting.  The Scoutmaster attends Patrol Leaders Council 
meetings as an advisor and a resource.  At the end of each meeting the Scoutmaster should close the 
proceedings with a general assessment of the meeting's important points, then offer positive 
reinforcement for all that went well. 
 
The parts of a Patrol Leader Council Meeting: 
 

1. Opening and Call to Order 
Start the meeting on time with a simple opening ceremony such as reciting the Scout Oath or 
Pledge of Allegiance. 

 
2. Roll Call and Reading of the Minutes 

The Troop Scribe should perform a roll call and read the minutes from the previous meeting.  
PLC members may make additions or corrections to the minutes before approving it as part of 
the troop's permanent record. 

 
3. Patrol Reports 

Each patrol leader should be prepared to make a report on the progress of his patrol.  His report 
should include information about new members, advancement progress, and anything the patrol 
has done since the last PLC meeting. 

 
4. Old Business 

Discuss items left unresolved at the last PLC meeting.  When necessary, bring matters to a 
close by asking for a vote. 

 
5. Major Event Planning 

Review and discuss the major events planned for the coming months.  While the event itself 
should have already been determined during the troop program planning conference, details 
may need to be worked out.  When discussing the details of the event, be sure to assign 
responsibility for planning and carrying out different parts of the event including.  Discuss “who, 
what, when, where, why, and how” of the event.  Patrol leaders can add to the discussion by 
voicing ideas raised by their patrols. 

 
6. Troop Meeting Planning 

Distribute Troop Meeting Plan sheets for each of the month's troop meetings.  As the PLC 
reviews plans for each of troop meeting, the Senior Patrol Leader should assign responsibilities 
for portions of the meetings, taking care to distribute the responsibility evenly among the patrols 
and troop leaders.  The PLC should plan three levels of skills instruction for each meeting so 
that all age groups will be equally challenged.  A game or fun activity should be planned for each 
troop meeting.  Plans should take into account any scheduled Boards of Review. 
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7. New Business 
This portion of the meeting is devoted to discussions of items not previously on the agenda.  A 
patrol may be requesting permission to schedule a patrol hike, for example, or the opportunity 
for a special troop service project may have recently come up.  Among the issues to be 
addressed by the PLC are any disciplinary problems within the troop. The troop's youth leaders 
can consider the best ways to encourage appropriate behavior by each Scout and develop 
strategies for dealing with any instances of inappropriate behavior.  Information about more 
serious behavior problems should be passed on to the Scoutmaster and Troop Committee so 
that they can handle the situation, often by meeting with the Scout and his parents or guardians. 

 
8. Scoutmaster Minute 

As a closing to the meeting, the Scoutmaster can share some constructive thoughts on what has 
happened and offer an upbeat, supportive Scoutmaster's Minute to provide a sense of 
completion to the proceedings. 

 

AFTER THE PATROL LEADER COUNCIL MEETING 

The following activities should take place after the Patrol Leader Council meeting: 
 

 The Troop Scribe should type up minutes of the meeting as soon as possible and submit it to the 
Troop Committee Chair, Scoutmaster, and Senior Patrol Leader for review. 

 Upon review, the Senior Patrol Leader should communicate any changes to the Troop Scribe for 
inclusion in the final meeting minutes.  

 The revised meeting minutes should be sent to the Scoutmaster or Troop Committee Chair for 
distribution to the troop. 

 The Senior Patrol Leader should present the meeting minutes at the following week’s troop 
meeting. 
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PATROL MEETING 

 

PURPOSE AND OBJECTIVE 

Patrol Meetings can be held at home between troop meetings, during troop meetings during patrol time, 
or during campouts. Patrol meetings are to deal with taking attendance, collecting money for food or 
dues, planning a patrols involvement in upcoming outings and troop meetings, selecting menus for 
hikes and campouts, filling out duty rosters for campouts, assigning patrol members specific tasks, and 
working out other details for the smooth operation of the patrol.  Patrols can also get together for 
working on patrol yells, making a patrol flag, scout skills, and just having fun.  
 
 

ATTENDEES 

 The Patrol Leader conducts the meeting. 

 As many members of the patrol as possible should attend. 

 Patrols may want to invite special guests or other patrols 

 At least two adults should be present at patrol meetings, one of which should be a registered 

scout leader. 

 

PREPARATION 
Due to the wide variety of activities that can be a part of the patrol meeting, a fixed agenda will probably 
not be appropriate for every meeting.  When preparing for a patrol meeting, the Patrol Leader should 
use ideas and suggestions from his patrol members to plan, organize and coordinate each meeting 
individually.  

 

CONDUCTING THE PATROL MEETING 

While patrol meetings are held for a variety of purposes, each meeting should follow an agenda 

planned by the Patrol Leader and agreed upon by the patrol members.  Decide upon the goals or 

objectives of the meeting in the preparation step or at the beginning of the meeting.  These should be 

clearly communicated to all members of the patrol at the start of the meeting.  Before adjourning the 

meeting, the Patrol Leader should ensure that they were met. 

  



 Boy Scouts of America – Troop 97 

 Patrol Leader Council Guide Book 

 

 

  Page 25 

TROOP MEETING 

 

PURPOSE AND OBJECTIVE 

The weekly troop meeting is the framework that a Scout troop is built on.  Well-planned meetings run by 
the troop's youth leaders can be full of excitement and satisfaction.  Meeting time devoted to learning 
new skills and organizing future campouts, service projects, and other activities will help keep interest 
levels and enthusiasm high. 

Troop meetings serve many purposes, including these: 

 Motivating Scouts - From Scouts' points of view, troop meetings are chances for them to get 
together with their friends for fun and adventure.  For Scoutmasters, meetings offer many 
avenues to encourage Scouts to learn, to advance, and to improve themselves.  

 Strengthening patrols - Patrols have opportunities at troop meetings to meet together, to learn 
as a team, and to share what they know.  Whether they serve as the color guard during an 
opening flag ceremony, as the presenters of a Scouting skill, or as the organizers of a game or 
activity, every patrol can contribute to every troop meeting.  

 Learning and practicing Scouting skills - A portion of a troop meeting should be devoted to the 
demonstration and practice of skills that will enhance Scouts' ability to hike and camp, and to 
pass requirements for higher ranks.  

 Exercising leadership - The troop's youth leaders should take active roles in planning, 
conducting, and assisting in the success of troop meetings.  Leadership is a skill that can be 
learned only by experience, and troop meetings serve as regular opportunities for that to 
happen.  

 Promoting Scout spirit - Troop meetings offer ideal settings for patrols to take part in contests 
and competitions that test their expertise and their abilities to cooperate with one another.  

Weekly troop meetings should be fun and full of action and excitement.  They can be opportunities to 
learn new skills and plan future activities and service projects.  Aside for the Scoutmaster's Minute, the 
content and conduct of each section of a troop meeting is the responsibility of the Scouts themselves. 

PREPARATION AND PLANNING 

Troops should have a troop meeting or activity every week.  Troop meetings should occur at the same 
time every week to help Scouts and their families schedule effectively.  Most troop meetings occur on 
week-nights and should not last longer than 90 minutes so the Scouts can get home in time for 
homework and adequate rest.  Troop meetings do not need to always be held at the same place.  For 
example, now and then a troop may meet for a planned activity to have some fun like a bike ride, 
shooting sports, etc. or to work on specific merit badges.  

Responsibility for the conduct and content of a troop meeting falls to the scouts themselves.  Troop 
meetings are planned well in advance by the senior patrol leader and the patrol leaders' council. 
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Each troop meeting should have been planned the previous month at the meeting of the Patrol Leader 
Council.  The Senior Patrol Leader will have assigned patrols and individuals to take care of portions of 
a meeting, giving as many Scouts as possible the chance to contribute.  The seven-part troop meeting 
plan provides the framework for efficient, well-run meetings.  

 

CONDUCTING THE TROOP MEETING 

Troops need to have regular meetings in order to function.  These meetings provide an opportunity for 
troop members to communicate about upcoming events, learn and practice scouting skills and socialize 
with other scouts in their patrol and troop.  It is vital though, that troop meetings be interesting and fun. 

Following is a seven-part troop meeting plan.  It is important to use it as a guide, but it should be used 
with flexibility.  Suggested times can be lengthened or shortened as needed.  For example, the troop 
may be getting ready for a campout.  The usual amount of time set aside for patrol meetings might be 
expanded to allow Scouts time to complete their patrol camping preparations.  The troop might be 
nearing the date of a district or council event like Klondike Derby.  In this case you may devote extra 
time to skills instructions so that everyone will be ready for the activities involved in the theme of the 
event. 

The Seven Parts of a Troop meeting 
 

1. The Pre-opening 
 

As Scouts begin to arrive for a troop meeting, a patrol leader or an older Scout assigned by the 
senior patrol leader should get them involved in a preopening game or project designed so that 
additional Scouts can join as they show up. The pre-opening can be an indoor or outdoor 
activity. Those in charge of the preopening activity should be ready to start about 15 minutes 
before the scheduled beginning of the meeting. Varying the activities from week to week will 
keep the preopening fresh. 
 
Scouts whose patrol has been assigned to serve that week as the service patrol should use the 
preopening time to prepare for the troop meeting. The meeting room may need to be 
rearranged, tables and chairs set up, flags displayed, and other preparations completed before 
the meeting can begin. 

2. The Opening (5 minutes) 

Call the meeting to order on time, instructing Scouts to line up in formation by patrol. The patrol 
responsible for the opening ceremony may conduct a flag ceremony and then lead the troop 
members in the Scout Oath and Law and the Pledge of Allegiance. 
 
One of the most important parts of a troop meeting is the opening ceremony.  The opening 
ceremony sets the tone for the rest of the meeting.  If it is taken seriously, there is a better 
chance that scouts will cooperate for the rest of the meeting.  If there is no opening ceremony, or 
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if it is done in an offhanded or silly manner, the odds are that the rest of the meeting will follow 
the same pattern. 
 

3. Announcements (10 minutes) 

During this segment, the Senior Patrol Leader or someone he designates delivers any 
necessary announcements to the troop members.  This should include detailed information 
about upcoming troop events. 

4. Skills Instruction (15 to 30 minutes) 

This portion of the meeting is devoted to the mastery of knowledge that Scouts need to 
participate fully in an upcoming activity, or on skills they must learn to complete advancement 
requirements. 

The skills to be taught at each meeting will have been determined in advance by the PLC.  Often 
the skills will relate directly to the month's program plan for troop activities. Instruction should be 
hands-on learning rather than lecturing. All skill instruction should follow a simple teaching 
process called the EDGE method.  First the skill is Explained, then Demostrated.  Then the 
learner is Guided as he tries the skill.  Enabling, the last E in EDGE, means creating an 
environment for the trainee to continue to be successful, like providing an opportunity to practice 
and use the skill. 

Those who may be effective in teaching skills are the Troop Guide, Instructors, Junior Assistant 
Scoutmasters, Assistant Scoutmasters, and members of the troop committee. Older, more 
experienced scouts can also be effective instructors.  

Whenever possible, troop skills instructions should be divided into two categories: 

 Basic scouting skills instruction for the new scouts  

 Advanced instruction for the experienced scouts  
 

Each instructional area should be separated from the others so there are no distractions. 

5. Patrol Meetings (5 to 20 minutes) 

End skills instruction on time and ask patrols to go their patrol areas for their patrol meeting. 
Patrol leaders will take charge of the patrols. 

Matters to be dealt with during a patrol meeting include taking attendance, collecting dues, 
planning the patrol's involvement in upcoming troop activities, selecting menus for hikes and 
campouts, assigning patrol members to specific tasks, and working out any other details for the 
smooth operation of the patrol. 
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Youth troop leaders should circulate among the patrol meetings and be ready to serve as a 
resource if a patrol leader asks for your assistance. If you notice that patrols have completed 
their work, call the patrols back together and move on to the next part of the troop meeting. 

6. Inter-patrol  or Troop Activity (15 to 20 minutes) 

This portion of the meeting offers the opportunity for the scouts to have some friendly, 
competitive fun.  Someone appointed by the Senior Patrol Leader can lead this opportunity for 
the patrols to interact with one another in a competitive or cooperative effort.  The activity might 
be a game that will test the skills the Scouts are learning for an upcoming activity like pitching 
tents or tying knots, for example.  It could also be a game involving the entire troop like dodge 
ball, etc. 

7. Closing - Scoutmaster's Minute (5 minutes) 

The closing of a meeting is the Scoutmaster's opportunity to step forward.  The Senior Patrol 
Leader should ask everyone to sit or stand quietly with uniforms on, then turn the meeting over 
to the Scoutmaster for reminders and announcements about upcoming events, and support of 
the patrols and individual scouts for their achievements and progress. 

The highlight of the closing will be the Scoutmaster's Minute, a brief message built on one of 
Scouting's values. As the concluding thought of a troop meeting, the Scoutmaster Minute is a 
message each person can carry home. 

8. The "After the Meeting" Meeting (5 minutes) 

Members of the PLC should stay a few moments after the closing to discuss with the Senior 
Patrol Leader and the Scoutmaster the quality of the meeting.  Discuss portions of the meeting 
that went well, and talk about ways that future troop meetings can be improved.  The Troop 
Scribe or Senior Patrol Leader should make a few written notes so that suggestions can be 
explored more fully at the next patrol leader's council meeting. 

Here are some questions to ask: 

 What should we start doing that would make the meeting better?  

 What should we stop doing that didn't work for us or got in the way?  

 What should we continue doing that worked well for us? This is an important question 
because it helps us identify our strengths.  

Finally, review the troop meeting plan for the next meeting and make sure that everyone who 
will have a role is aware of the assignment and is prepared to do a good job.  While the patrol 
leader's council is reviewing the meeting, the service patrol can put away troop gear and return 
the meeting room to order. 
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CAMPING 

 

PURPOSE AND OBJECTIVE 

Scouting is, to a large extent, an outdoor activity.  A large part of the fun we have in Scouting takes 
place outdoors.  Camping is a very big part of the Scouting program.  Camping activities can be even 
more fun if everyone is prepared.  It is the job of the Patrol Leader to see that his patrol is properly 
organized and that the patrol campsite is set up in a proper and safe fashion. This section goes over, in 
some detail, what you should be looking for in camp and how to assign various jobs such as camp 
setup, cooking, fire, cleanup, etc.  These things will make the camp run more smoothly and will help 
ensure a great experience for the Scouts. 

 

PREPARATION 

Camping experiences require preparation.  There are things that need to be done prior to the campout 
to make sure that the camping experience is a successful one.  It is the Senior Patrol Leader’s 
responsibility to ensure that this preparation takes place effectively.  Here are some things that must be 
done before a campout. 
 
Responsibilities of the Senior Patrol Leader are: 
 

 Act as the leader of the camping event.  Take primary responsibility for the event. 

 If the Senior Patrol Leader will not be attending the campout, designate a scout who will be 
attending to be the acting SPL during the camp.  Work with the acting SPL during planning. 

 Work with the Scoutmaster to prepare a sign-up sheet for the campout and make it available to 
the troop. 

 Ensure that adequate information is sent out to all participants.  This should include the 
departure and arrival times and any special equipment or extra money needed for the trip. 

 Work with the Scoutmaster or a participating adult leader to make sure that adequate adult 
leadership is available in accordance with BSA regulations and that adequate transportation is 
available. 

 Work with the Scoutmaster to make sure that any necessary tour permits have been submitted. 

 Serve as a guide to help patrols prepare for the campout. 
 
 
Responsibilities of the Patrol Leader are: 
 

 Work with the patrol to plan meals for the campout. 

 Work with the patrol to decide on a Grubmaster to be responsible for food purchase.  Ensure 
that the Grubmaster has appropriate funds to make this purchase.  These funds come from the 
registration fees and can be obtained through the Scoutmaster or troop treasurer. 

 Make a duty roster, working with the patrol to assign responsibilities to each scout who will be 
attending. 

 Work with the patrol to make sure all camping equipment is available and in good working order. 
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 Assist the newer or less experienced patrol members who are attending to make sure they bring 
the personal gear they need. 

 
 
Responsibilities of the Grubmaster are: 
 

 Document the patrol’s meal plan and make a shopping list of the food and cooking supplies 
needed. 

 Obtain money for the food from the Scoutmaster or Troop Treasurer. 

 Acquire the patrol’s food cooler and dry box from the patrol member that currently has it. 

 Purchase necessary food and cooking supplies and pack it in the cooler and dry box for the 
campout. 

 
 

CONDUCTING THE CAMPING EVENT 

Upon arrival at camp, the Patrol Leader needs to take charge of his patrol and camp site.  The first 
order of business should be to hang up the duty rosters.  This leaves no doubt in any one's mind what 
they are responsible for.  Put the duty rosters where everyone can see them.  One thing that you want 
to avoid is having too many patrol members trying to do the same job.  If you have boys standing 
around with nothing to do because there are too many of them trying to do the same thing, you will lose 
their attention.  Once you have lost their attention it is very hard to get it back again.  Assign jobs so that 
everyone has something to do as soon as you arrive at the campsite.  Also, try to be aware of who 
needs or wants to work on second or first class requirements.  Finally, your tents should be up, gear 
stowed and fire started before you begin any other activities.  Arrival is an important time to keep the 
members of your patrol from wandering off.  The natural tendency will be for them to play and have fun 
first and worry later.  Make sure you avoid this tendency. 
 
Tents 
Assign two to three people to set up the tents. If you are using more than one tent for your patrol then 
still have the same team put up the tents.  This will free other scouts for additional preparation activities.  
 
Fire 
Assign two scouts to gather tinder, kindling and firewood. Assign one scout to build the fire lay and to 
get the fire going. 
 
Dining Fly 
The dining fly is actually the first thing that should be set up. In the event of rain you will need the fly to 
store the patrol's food and equipment so it doesn't get wet while you set up camp. Two people should 
be needed to set up the poles and fly properly. 
 
Ax Yard 
The ax yard is the woodcutting and chopping area and should be clearly marked by rope.  For safety 
reasons, only one scout should be assigned to the ax yard, and only he should be allowed into the yard.  
The assigned scout can vary as the need arises. 
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Cooking 
If you are doing patrol style cooking, be sure to have the various jobs worked out on paper before you 
arrive at camp.  This should be done on the duty roster that you made during preparation.  You should 
have every one's jobs posted for each meal for all to see. The meal jobs should be rotated from meal to 
meal. 
 
If a scout is working on his first class cooking requirement he is to prepare the job roster for cooking on 
his own. You can give him advice, but let him do the job.  The jobs that are to be assigned for each 
meal are as follows: 
 
Head Cook - Prepares meals and washes utensils used for preparation. 
 
Assistant Cook - Helps the head cook as requested. Prepares water for dish washing and supervises 
meal cleanup. 
 
Head KP – Supervises meal cleanup and washes dishes, utensils, pots and pans used for eating and 
preparation of meals. 
 
Assistant KP – Helps Head KP as requested with washing dishes, utensils, pots and pans. 
 
Fire - Cares for and prepares equipment used to cook on and keeps fuel or firewood ready if needed. 
 
Site Cleanup - Cleans up eating area at campsite and picks up trash.  Site cleanup also maintains 
latrines. 
 
Water - Gets drinking water and prepares water for dishwashing. 
 
 

AFTER THE CAMPING EVENT 

After the campout is over, it is important that camp sites be left in a condition as good or better that 

when you arrived.  It is also important that the troop’s equipment be cleaned up and stored properly.  

This will ensure that the next camping event will be more enjoyable for those involved. 

Before leaving the camp site, the Senior Patrol Leader should gather all participating scouts to police 

the camp site.  Have them form a line at arm’s length apart and walk through the site, picking up any 

trash as they go.  In addition, make sure things like picnic tables are back where they were, the fire pit is 

clean, etc. 

Troop camping equipment needs to be packed away and stowed neatly before leaving the camp site.  

This includes tents, dining fly, patrol boxes, etc.  If there are wet tents, scouts need to be designated to 

take one tent each and dry them out and re-pack them at home.  Then they can bring them to the next 

troop meeting.   
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GOAL SETTING 

 

PURPOSE AND OBJECTIVE 

As a member of the Patrol Leader’s Council, your fellow scouts rely on you to take your responsibilities 
seriously and to do what is in the best interest of the Troop.  One of the keys to your success is to set a 
goal, something you would like to accomplish during your time in your position, and work to achieve that 
goal before you complete your term.  This can be a simple goal, such as teaching a new skill to a group 
of scouts, or a more complex goal involving many scouts and resources.   
 
 

SETTING YOUR GOAL 

Part of your responsibility as a Patrol Leader’s Council member is to set a goal for yourself or the troop.  
PLC members will be asked to complete a goal-setting worksheet before the first PLC meeting following 
election.  This will be submitted to the Scoutmaster and will be reviewed at a PLC meeting when you 
have been in your position for three months and again at the end of your term.  Use the following 
process: 
 

1. Complete a goal worksheet.  You can find a blank one in the resources section of this book or 
you can obtain one from the Scoutmaster. You should set at least one goal for yourself, but you 
can set more if you wish. 

2. Submit the goal worksheet to the Scoutmaster at the PLC meeting following your election. 
3. The scoutmaster will make a copy of the worksheet and give the copy to you at the next troop 

meeting. 
4. When you have been in your position for three months, be prepared to review your progress with 

the Scoutmaster at a PLC meeting. 
5. When you have completed your term, work with the Scoutmaster to show how your goal was 

achieved.  If it was not achieved, develop a plan to complete it.  
 

S.M.A.R.T. GOALS 

The main objective when setting a goal is not its complexity, but how achievable it is.  The effectiveness 
of a goal can be measured by how “SMART” it is.  SMART is an acronym for Specific, Measurable, 
Attainable, Relevant and Time-bound.”  Following is a description of this goal setting concept. 
 
Specific 
The goal must be clear and straightforward.  To make goals specific, they must state exactly what is 
planned, why it is important, who’s involved, where it is going to happen, etc. 
 
Measurable 
If a goal is not measurable, it is not possible to know whether you are making progress toward success. 
Measuring progress will help you stay on track to reach the goal. 
 
Attainable 
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Goals need to be realistic and attainable.  When you identify goals, figure out ways you can achieve 
them.  If you can’t reach the goal, it is not a good goal to set. 
 
Relevant 
When setting a goal, choose a goal that matters.  A Scout’s goal to "make 50 peanut butter and jelly 
sandwiches by 2:00pm" might be Specific, Measurable, Attainable, and Time-Bound, but it might not be 
Relevant.   
 
Time-bound 
A commitment to a deadline helps you focus your efforts on completion of the goal by the due date you 
set for yourself. 
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RESOURCES 
Following are resources that can be used to help with planning and execution of the responsibilities of 
the Patrol Leader’s Council.  The documents listed below are attachments to this document. 
 
 

TROOP 97 - PLC MEETING PLAN TEMPLATE 

CAMPOUT PLANNER 

CAMPING EQUIPMENT SUGGESTED LIST 

GOAL SETTING WORKSHEET 

 


